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A B O U T  M E  
• My role is  to l isten,  comprehend,  struc ture and suppor t  people making great products 
• Eight year s  of  experience in  Product management 
• Obsessed with technology:  tech is  a  tool  to improve human experience  in  a l l  f ie lds.  
• Background in  Clinical  Psychology :  indiv idual  counsel l ing (pr ivate pract ice) and group therapy (residentia l  

rehab center) ,  that  is  brought into al l  d iscussions,  from product discovery to planning growth 
• Passionate  about per sonal  data privacy  and the overlap of online presence and technology  
• Currently  seeking to expand skil ls  with tighter customer- and business- driven roadmap 

management ,  and a strong data- driven approach  to decis ion making both in  the short-  and long-term

M Y  P A T H  S O  F A R  

S enior Produc t Manager — FARFETCH      May 2022 — Present 

• Responsible for  ever y thing Content & Curation within FARFETCH :  a l l  media made avai lable on the 
HomePage and other touchpoints in  which Editor ia l  content is  d isplayed to users.  

• Dr iver  of  the Content Revolution :  k ickstart ing a marketplace -wide (business and tech) ef for t  in  
shift ing the paradigm of Content creat ion/distr ibut ion on the FARFETCH Marketplace,  focused on ROI 
and GT V  through:  

• Moving away from a generic HomePage  populated with manual ly  curated,  low-ROI  editor ia l  
content,  replacing it  with… 

• Highly per sonalised,  algorithmically maintained  product recommendations tai lored for dif ferent 
user segment s  (with jumps from 20% to 60% Engagement Rate ,  replacing content with 0.001% CR 
with 0.18% CR) 

• Took over and del ivered the mult i-year  in it iat ive of  streamlining all  user tracking around Editorial  
content to support  data-dr iven decis ion-making.  

• Spearheaded the Experimentation Champion programme as its  f i rst  Champion 

• Improving and expanding  my knowledge of  product experimentat ion,  and suppor ting other s  in  
adopting an empirical,  data- driven approach  to feature development (through workshop sessions 
and train ing) 

• Led two major  overhaul  in it iat ives around elevating the Brand Experience at FARFETCH  
• Increased GT V by 10% ,  order s placed by 11% ,  number of  produc t s viewed by 17%  

• Mentored four Produc t Manager s  of  dif ferent areas over the course of  s ix  months.  

S enior Produc t Manager — Fuze (an 8x8 company)    July 2021  — May 2022  

• Led the mobi le apps team, encompassing iOS,  iPadOS and Android 
• Worked in  c lose cooperat ion with other teams and customer feedback to produce efforts  l ike:   

• Push-to -Talk  — a mobi le-f irst  in it iat ive support ing audio messages and Walkie-Talk ie Mode,  ta i lored 
to the companies in  the manufactur ing industry (assembly l ine and warehouse use cases) 

• Fuze Mobile on RealWear devices  — a mobi le-exclusive in it iat ive br inging Fuze communicat ions 
(cal l ing,  v ideo conferencing and chatt ing) into ful ly  voice-control led hands-free devices (remote 
expert  and service worker  use cases) 

• iOS 15 feature leveraging  — an iOS exclusive feature set  making sure users would not miss essentia l  
and t ime-sensit ive notif icat ions whi le  in  Focus Mode 

S enior Produc t Owner — Waitrose & Par tner s     Apr 2019 — June 2021  

• Led the apps teams,  encompassing iOS,  Android and mobi le-focused UI/UX design work 
• Continual ly  i terated over the apps— a steady c l imb to industr y-leading 4.7 star ratings  on App Store 

and Play Store,  where they s it  s ince late 2019 — whi le  a lso making them functional  and scalable 
• Worked in  c lose cooperat ion with other teams and customer feedback to produce efforts  l ike:   

• Enter taining produc t s  — top grossing product category for  the ent ire digita l  estate dur ing peak 
season 

• Click & Collec t order s  — this  completely  new order type was not or iginal ly  supported by the apps,  
but a  big dr iver  of  revenue on the website and highly  demanded by customers,  especial ly  as the 
pandemic  made del ivery orders reach maximum capacity 

• Full  iPad optimisation  — customers on iPad dr ive a s ignif icant amount of  traff ic  and revenue to the 
website and complete support  helped the apps team increase its  footpr int  within the digita l  estate 
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• Scaffolding the team’s 3-year-long preparat ion to transition to a slew of al l-new BE ser vices 
throughout the estate 

• Driv ing the implementat ion of  the Deliver y Tracking ser vice  app-side — a mobi le-apps exclusive at  
f i rst .  

• Improving the processes  to keep the company miss ion and product v is ion in  s ight ,  conveying goals  
and direct ion to team members & stakeholders 

Produc t Owner — BCG (Boston Consulting Group)    Sep 2017 — Apr 2019  

• Led several  smal ler-scale projects exclusively  focused on process optimisation for ef ficiency ,  f rom 
requirement gather ing to post-release review:   

• Web-based,  mobi le responsive,  bespoke sur vey engine  support ing ins ights dashboards,  role-based 
access,  respondent management and response-tracking features.  

• Ver satile microsite template  for  internal  data management,  with robust permissions-based-role 
access 

• Fully customised instance of Umbraco CMS ,  with mult i-tenant capabi l i t ies  — one CMS to support  
150+ internal  micro-sites — and matching micro -ser vices  to support  them: comments,  and media 
content (to s impl ify  content avai labi l i ty  from CMS backend to external  appl icat ions) 

Produc t Owner — Unmaze.io        Apr 2016 — Sep 2017  

• Led a Scrum-oriented development team, developing a highly customisable web -based S aaS CRM  
appl icat ion 

• Conducted the conceptualisation,  development,  deployment and iterative improvement  of  several  
key features,  including permissions system, on-boarding experience,  deal  records management and task 
l ist  sect ions 

Psychologist          Jan 2014 — present  

• Counsell ing:  indiv idual  counsel l ing (pr ivate pract ice) ,  group therapy (at  Comunidade Terapêutica 
Cl ín ica do Outeiro,  a  pr ivate rehab centre) manoeuvr ing in  h igh pressure and violent environment,  
maintaining order and adhesion to short-  and long-term treatment plans 

• Lec turing:  Post-graduate course in  Chemical  and Behavioural  Addict ions (Jan 2017 to August 2022) 

E D U C A T I O N  &  C E R T I F I C A T I O N  
• Cer tified S crum Produc t Owner  — SCOPPHU ACADEMY    2016 
• Cer tificate of Pedagogic Competences (CAP/CCP) — RFA ACADEMY    2014 

• Recognis ing ski l l  set  required for  h igher-education lectur ing 
• Integrated Master s ’  Degree in Psychology (Highest marks in class of 2013)  2008—2013 

• From the Faculdade de Psicologia e Ciências da Educação — Univers idade do Porto (FPCEUP)  
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